QUALICUM SCHOOL DISTRICT
BOARD POLICY 601

EMPLOYEE CONFLICT OF INTEREST

Context

All personnel (including volunteers, contractors and others) must model highly ethical and
thoughtful behaviour for our students. Public education relies on public trust and confidence.
Understanding and responding to any perceived or actual conflicts of interest is part of this
important standard and maintenance of public trust.

Policy Statement

The Board expects the highest standard of conduct from its employees and other personnel.
Public education requires that all personnel understand the fundamental importance of developing
and maintaining the public’s trust and confidence in the District. Public trust and confidence
is maintained when students, parents/caregivers and public witness thoughtful and ethical
behaviour in conflict of interest situations.

Guidelines

The Board believes:

1. All personnel must conduct themselves honestly, and with personal integrity.

2. Highly ethical and thoughtful behaviour are conditions of employment and employees
must exhibit these behaviours within all daily activities.

3. Personnel will understand and identify both perceived and actual conflicts of interest.

4, Personnel will respond appropriately when witnessing or participating in a perceived or

actual conflict of interest situation.

Definitions
Conflict of Interest — When an individual in a decision-making position is presented with a situation
where they can personally benefit (directly or through a personal relationship) from the decision.

Perceived Conflict of Interest — When an individual in a decision-making position could be seen
to be biased or personally benefiting from the decision.

References:
° Administrative Procedure to Board Policy 601: Employee Conflict of Interest

Dates of Adoption/Amendments:
Adopted: 1984.10.03
Amended: 1986.08.27: 1990.03.28: 1991.09.10: 2005.03.29: 2018.01.23: 2021.11.23
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Purpose
These Administrative Procedures were written in support of Policy 601: Employee Conflict of
Interest.

Understanding Conflict of Interest

District employees have a duty of loyalty to the District as the employee’s employer. This duty
requires employees to provide services to the best of the employee’s ability regardless of the
employee’s own personal perspectives of Board direction or policy.

The honesty and integrity of District employees must be above reproach and coupled with
impartiality in the conduct of the employee’s duties to ensure that the employee’s actions are
above public suspicion.

The actions and conduct of employees must be such as to instill within the public a sense of trust
and confidence in the District.

Disclosure of confidential information may put employees in a position of conflict of interest, and
great care must be taken when communicating with individuals both inside and outside of the
District.

A conflict of interest may also occur when an employee’s private affairs or financial interests are
in conflict, or could result in a perception of conflict, with the employee’s duties or responsibilities.

Expectations for Employees

Employees are to disqualify themselves as participants in personnel decisions when the
employee’s objectivity would be compromised for any reason, benefit or perceived benefit which
could accrue to them.

Employees are expected to request a determination of the Superintendent before engaging in any
activity which might reasonably give rise to questions about a possible conflict of interest.

Representative Examples of Conflict of Interest

Employees may engage in remunerative employment with another employer, carry on a business,

receive remuneration from public funds for activities outside the employee’s position, or engage

in volunteer activities without there being a conflict of interest, provided it does not:

. Interfere with the performance of the employee’s duties as an employee of the District.

Bring the District into disrepute.

Represent a conflict of interest or create the reasonable perception of a conflict of interest.

Appear to be an official act or to represent District direction or policy.

Involve the unauthorized use of work time or District premises, services, equipment or

supplies to which they have access by virtue of the employee’'s employment with the

District.

. Gain an advantage or appear to gain an advantage that is derived from the employee’s
employment with the District.
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Duty to Report
Employees shall promptly report any fact or circumstances of which they become aware that
might give rise to a real or perceived conflict of interest. Reports shall be made in writing to the

employee’s Principal or Supervisor.

A Principal or Supervisor who receives a written report of an alleged conflict of interest will seek
guidance from the Superintendent or Secretary-Treasurer.

References:
° Board Policy 601: Employee Conflict of Interest

Dates of Adoption/Amendments:
Adopted: 2018.01.23
Amended: 2021.11.23: 2022.11.22





